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A Mentimeter
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Jak védm chutnal obéd? / How did you
enjoy the lunch?

Strongly disagree
Strongly agree




Proc¢ je vzdélavani Why is adult
dospélych dulezité? education important?

Ekonomickeé prinosy: vyssi « Economic benefits: higher
produktivita, inovace, nizsi productivity, innovation and lower
nezamestnanost unemployment

Stdrnouci spoleénost: prodluzuje  Ageing society: life expectancy is
se delka zivota, potreba INncreasing, a need of economic
ekonomicke aktivity activity

Ménici se trh prdce: vyvoj « Changing labour market:
technologii a globalizace méni O technology development and
pozadavky na pracovni silu globalisation are changing labour
Blahobyt: lepsSi ekonomicke o requirements.

socidlni postaveni * Prosperity: better social and
economic status




Jakeé jsou dusledky
nekvalitniho vzdélavani?
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Join at menticom | use code 8565 4319 A Mentimeter

Jaké jsou dusledky nekvalitniho
vzdélani? / What are the
consequences of poor quality
education? _
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Jakeé jsou dusledky
nekvalitniho vzdélavani?

What are the consequences
of poor quality education?

/70
Ztratg £asU O bendz Zvysend nezamestnanost
‘085 of time and money Higher unemployment
Znechuceni a demotivace Snizeni sebevédomi

frustration and demotivation Decrease in self-esteend 0
Neadekvadtni znalosti a dovednosti

Inadequate knowledge and skills 40 pbuce SEPARTMENT
deterioration of career prospects o 3 () e - g ul \ .\' Y .
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QUALTRACK

Predstaveni projektu

Project introduction

5zemi / countries

Cesko, Slovensko, Chorvatsko,

Itdlie, Recko
Czechiq, Slovakia, Croatiq,
Italy, Greece

O

vystupu outputs

S0+

pilotnich testovdni
pilot testing
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Pristup k hodnoceni

kvality

ZAVAZEK
COMMITMENT



OBLASTI —

HODNOCENI @ @

Vstupni
pozadavky
Ilve’ntsky zdéldvaci
pristup
n proces
Didaktické
zdzemi
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Kterou oblast povazujete za
nejdulezitejsi? / What do you consider
to be the most important area?




AUTOEVALUACNI DOTAZNIK

e ano/ne pozadavky
e povinné naplnéni
* poOpIS, vysvétleni

« dokumenty

yes/Nno requirements
mandatory compliance
description, explanation
documents




EXTERNI HODNOTITEL

duvérnost
Individuadlni pristup
fyzickda navstévao
kontrola dotazniku
rozhovory

zpetna vazbao
podpora

confidentiality
Individual approach
on-site visit
qguestionnaire check
Interviews

feedback

support



VLASTNI
ROZVOJ

Kde jsme?
Where are we?

Porozumeéni soucasne
situaci, pojmenovani
toho, kde se nachdzime

Understanding the
current situation, naming
where we are

Kam muzeme jit?
Where can we go?

Mapovdni, inspirace,
zdroje

Mapping inspiration,
resources

Co je nds cil?
What is our goal?

Zvazeni moznosti,
stanoveni cilu. Realisticke
dilCi kroky

Weighing options, setting
goals. Realistic sub-steps
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VLASTNI ROZVOJ

but it

ses for assessing

but these may not yet be fully

o 2- Developing: The organization |
learner needs and communicating them to lecturers,
effective Of consistently implemented.
o 3- Proficient: The organization has a we||-estab\'|shed process for assessing learner
municating them 1O lecturers Lecturers consistently use this
d content 1O meet learner

needs and com
T aeair teaching methods an



Certifikace neni cil, ale cesta

Certification is not the goal but
the journey

Odpovédnost za svuj proces fizeni
kvality

Rresponsibility for own quality
management process

Kultura neustaléeho uceni, reflexe a
zdokonalovadni

Culture of continuous learning,
reflection and improvement

QUALTRACK

C
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Vvstupni
pozadavky

Klicova kriteria

ZkuSenosti: Alespon 3 roky
zkusenosti se vzdéeldvanim
dospeéelych

PInéni zdvazku: Bezdluznost a
plnéni zdvazku vuci stdtu,
partnerum a zamestnancum
Pojisténi: Platné pojisténi
odpovédnosti za skody
Legislativa: Dodrzovani vSech
relevantnich pravnich
predpisu

Prdava dusevniho vlastnictvi:
Respektovdni prdv dusevniho
vlastnictvi

Experience: At least 3 years of
experience in adult education
Fulfilling commitments: debt
free and fulfilling obligations
to government, partners and
employees

Insurance: Valid liability
InNsurance

Legislation: Compliance with
all relevant legislation
Intellectual property rights:
Respect for intellectual
property rights

Join at menticom | use code 85654319
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Content

\/stupni poZzadavky / Entig
requirements

3 letd historie / 3 years history

PInéni zdvazku / Business obligations
3

sagree
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Institucionadlni
zdazemi

Klicova kriteria

* Vize/strategie/hodnoty: Jasné

definované, komunikované a
respektovanéeé organizaci
Komunikace: Efektivni
procesy a kandly interni
komunikace

Rovné zachdzeni:
Nediskriminacni pristup o
zajisténi dostupnosti pro
vsechny zamestnance
Ochrana dat: Soulad s GDPR
a zabezpecené nakldddni s
osobnimi a klientskymi daty

Vision/strategy/values:
Clearly defined,
communicated, and
committed to by the
organization
Communication: Effective
InNternal communication
processes and channels
Equal treatment: Non-
discriminatory practices and
accessibility for all employees
Data protection: Compliance
with GDPR and secure
handling of personal and
client data

Join at menti.com | use code 85654319



Instituciondlni
zdazemi

Institutional
background

Klicova kritéria

e Dokumentace: Uchovavdni a

poskytovdani dokumentace o
vzdéldvdni na vyzaddni
klienta po dobu alespon 3 let
Podpora studentu:
Dostupnost urcenée kontaktni
osoby pro podporu studentu
_egislativni soulad: Pouzivdni
egadlniho softwaru s radnou
Icenci a zverejnovani
pravdivych informaci
Transparentnost: Verejné
dostupné informace o
vzdéldvacich nabidkdch
organizace

Key criteria

 Documentation:

Maintenance and provision of
training documentation upon
client request for at least 3
years

Student support: Availability
of a desighated contact
person for student support
_egal compliance: Use of
egal software with proper
iIcensing and publication of
accurate information
Transparency: Publicly
accessible information about
the organization's training
offers

Join at menticom | use code 85654319
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Content

Instituciondalni zazemi / g
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Vize, strategie, hodnoty / Vision, strateg
I

Interni komunikace / Internal communicc
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Lektorsky tym

Klicova kriteria

Kvalifikace: Alespon 50 %
vyuky zajistovdno lektory s
kvalif. ve vzdéldvadni dospélych
Soulad s potfrebami studentu:
Lektori jsou informovdni o
vzdéldvacich potrebdch
studentu a prizpusobuji vyuku
Hodnoceni a zlepsSovani:
Pravidelné hodnoceni
vzdéldvaciho procesu a
zapracovani zpétné vazby
Interaktivni vyuka: Vyuzivdani
interaktivnich metod a prvku
ve vzdéldvacim procesu
Rizeni tymu: Aktivni ndbor,
monitoring a podpora tymu

lektoru Join at menticom | use code 85654319

Qualifications: At least SO0% of
training delivered by lecturers
with adult education qualif.
Alignment with learner needs:
Lecturers informed and
adapt training accordingly
Evaluation and improvement:
Regular evaluation of
educational process and
Incorporation of feedback
Interactive teaching: Use of
Interactive methods and
elements in the training
Process

Team management: Active
recruitment, monitoring, and
support of the lecturer team



Join at menti.com | use code 85654

_ektorsky tym / Teachin

Nejméné 50 % kvalifikovanych lektoru / At le

qualified lecturers
|

Soulad s potifebami studentt / Alignment w

Hodnoceni a zlepSovani / Evaluationand i
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Vzdélavaci
proces

Klicova kriteria

Analyza potreb: Provedeni
analyzy vzdéeldavacich potreb
pred formulaci vzdeldavaci
nabidky

Vzdéldavaci cile: Definovdni o
komunikace jasnych
vzdéldvacich cilu pro kazdy
vzdeldvaci program

Vstupni hodnoceni: Zjistovdni
vstupni urovné znalosti o
dovednosti ucastniku pred
vzdéldvanim

Sledovdni vysledku:
Monitorovadni a aplikace
vysledku, vystupu a podnétu ze
vzdéldvacich aktivit

Needs analysis: Conducting
training needs analysis
before formulating a training
offer

Learning objectives: Defining
and communicating clear
learning goals for each
training program

Entry-level assessment:
Determining participants'
entry-level knowledge and
skills before training
Monitoring results: Monitoring
and applying results, outputs,
and initiatives from training
activities

Join at menti.com | use code 85654319



Vzdélavaci
proces

Klicova kriteria

Praktickeé priklady: Zaclenéni
prikladu souvisejicich s praxi
klienta béhem vyuky
PrizpUsobeni: Uprava
vzdéldvaci nabidky na zdakladé
vysledku analyzy potreb
Hodnoceni: Overeni dosazeni
vzdéldvacich cilu na konci
vzdeldavaciho programu
Zpetnad vazba: Poskytovani
zpetne vazby ke kurzu ve forme
pozadované zdakaznikem
Rozvoj] kompetenci: Sledovadni
pokroku v rozvoji kompetenci
ucastniku

Join at menticom | use code 8565 4319

Practical examples:
Incorporating examples
related to the client's
practice during training
Adaptation: Adapting the
training offer based on the
results of the needs analysis
Evaluation: Checking the
achievement of learning
objectives

Feedback: Providing course
feedback in the form
requested by the customer
Competence development:
Monitoring the progress in
participants' competence
development
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\/zdéladvaciproces/ Lea
process

Analyza potreb, vzdélavaci cile
I

Vstupni diagnostika
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Materidlni,
technicke o

didaktickeé
zAzemi

Join at menti.com | use code 85654319

Klicova kriteria

Odpovidajici prostory:
Vzdéldvaci prostredi splnhujici
psychohygienické a hygienicke
podminky

Pristupnost: Verejné pristupné
prostory pro vzdéldvaci aktivity
Zdakladni vybaveni: Vlastnictvi
nezbytného vybaveni

Vyukové materidly:
Poskytovdni uplnych
vyukovych materidlu
Informace na webu: Udrzovadni
jasnych a transparentnich
Informaci

Moznosti online/distan¢niho
vzdélavdni: Nabidka online
nebo distancniho vzdéldvani

Adequate facilities: Learning
environments that meet
psychohygienic and hygienic
conditions

Accessibility: Having publicly
accessible premises

Basic equipment: Possessing
the necessary equipment
Teaching materials: Providing
complete teaching materials
Website information:
Maintaining clear and
transparent information on
the institution's website
Online/distance learning
options: Offering online or
distance learning options
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Verejné pristupné prostory
I

Vstupni diagnostika

Upravy vzdélavdani na miru



Klientsky
pristup
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Klicova kriteria

« Obchodni podminky: Existence

jasnych obchodnich a
reklomacnich podminek
dostupnych klientum
Rozmanitost vzdéldvacich
programu: Nabidka alespon 3
ruznych vzdéldvacich
prograomu

Pristupnost: Zgjisténi
pristupnosti kurzu pro osoby s
ruznymi typy postizeni o
specifickymi potrebami

o Zastupitelnost lektoru:
Zajisténi moznosti vyuky
alespon 20 % vzdéldavacich
programu alespon 2 lektory

Business terms: Having clear
business and complaint
terms and conditions
available to clients

Training program variety:
Offering at least 3 different
training programs
Accessibility: Ensuring the
accessibility of courses for
people with different
disabilities and specific needs
Lecturer substitution:
Ensuring that at least 20% of
training programs can be
taught by at least 2 lecturers

Join at menticom | use code 85654319
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Klientsky pristup

Jasné obchodni podminky
|

Alespon 3 ruzné programy
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Co si myslite o modelu hodii
QUALTRACK? / What do y¢&

about QUALTRACK?
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Co se vém na QUALTRACKu libi? / What do you il
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Help &
Feedback
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Co byste na QUALTRACKuU zménili? / What woulc
QUALTRACK?




How would you rate QUALE

Systém hodnoceni/ System of assessmi:
I
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